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PRESENTATION TO IPCSC

Idaho’s Growing Public Charter 
School Sector & the Role of Bluum

“It’s All About Partnerships”



WE BELIEVE
That school choice helps families, children, and educators achieve more and do 
better.

WE ARE COMMITTED
To ensuring that Idaho’s children reach their fullest potential by cultivating great 
leaders and innovative schools.

ABOUT BLUUM
Bluum is a nonprofit organization helping Idaho become a national model for 
how to maximize learning opportunities for children and families.

BLUUM EMPOWERS AND SUPPORTS educators who take risks and put children first by:
• Developing innovative leaders;
• Growing successful school models;
• Sharing research and learning innovations;
• Providing school support and management help.

Bluum 
provides 
schools 
with both 
financial 
and 
technical 
assistance.



SETTING THE CONTEXT

Students at Alturas Public Charter School
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After nearly a decade of strong growth in state revenues (>4%),  
FY24-25 growth in General Fund revenues is slowing
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Source: NCES

States are projected to see varying changes in enrollment 
(2022 to 2031)
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Idaho Schools Operate on Lean Margins

Idaho K-12 schools on average spend $8,700 per pupil. Our schools have to make every $ count, 
whether a public charter school or traditional public school. These numbers are from 2023-24.
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Legend

One Charter School

Less than Six Charter Schools

More than Six Charter Schools

⬣ Region 1: Seven Charter schools
⬣ Region 2: Four Charter schools
⬣ Region 3: Forty-One Charter schools
⬣ Region 4: Seven Charter schools
⬣ Region 5: Four Charter schools
⬣ Region 6: Thirteen Charter schools
⬣ Seven are Online Charter Schools

Idaho’s Charter Sector Serves ALL Children Across Our State – urban, suburban, rural and remote

Type
FY2023-24 

Enrollment White Hispanic 
All 

Others Special Ed 
English 

Learners 
Economically 

Disadvantaged
Districts 89.9% 73.8% 19.2% 7% 12% 6% 42.2%

Charters 10.1% 76.2% 16.4% 7.4% 10.7% 4.3% 48.8%

Source: Data Request Pull from ID SBOE

Largest ID Charter: Idaho Virtual Academy – 1,700+ students
Largest Brick & Mortar School: Compass Public Charter in Meridian – 
1,300+ students
Smallest Brick & Mortar School: Island Park Charter – 27 students
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2018-19 Ramp-up of JKAF 20 in 10 growth
2018-19  First Year Bluum Issued Federal Charter School Program Grants 
2020-21  Covid Spike of students into online charter schools
2023-24 First year overall charter enrollment grew while overall district enrollment declined

Idaho Student Growth in ID K-12 Enrollment and ID Charter Enrollment Over Time

Graduating Seniors from Elevate Academy

YEAR ID K-12 ENROLLMENT IDAHO CHARTER ENROLLMENT % ENROLLED IN CHARTERS

2023-24 318,884 32,323 10.1%

2022-23 318,979 29,857 9.4%

2021-22 319,067 29,204 9.2%

2020-21 316,159 31,576 10%

2019-20 310,653 25,364 8.1%

2018-19 307,228 24,004 7.8%

2017-18 300,520 21,936 7.3%

2009-10 278,633 14,611 5%

2005-06 261,179 8,003 3%

1998-99 244,523 168 .068%



Public Charter Schools in Idaho Receive $0 in Local Funding
(In our larger districts charters operate on less)

Island Park Charter School
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In Idaho, local funding totals $706.4 million or $2,250 per pupil.
Source: https://educationdata.org/public-education-spending-statistics#idaho



The Idaho Legislature & Governor have been a strong supporter of Charter Schools and have worked over the last decade 
to create more flexibilities for schools and to help with facility financing. This includes legislation that:

⬣ (2012) removed the growth cap of six new public charter schools per year and the cap of one new, public charter school 
per district per year. Also created a per pupil facility allowance, charter schools received $398 per student in FY 2022. 

⬣ (2016) allowed public charter schools to sign administrators and teachers to one-year contracts.

⬣ (2017) streamlined the charter petition (approval) process, particularly for replicating schools. 

⬣ (2019) created a charter school administrator certificate as an alternative to traditional administrator certificates. 

⬣ (2019) created public charter school facilities program, which requires charters to receive approval from the Idaho 
Housing and Finance Association for issuance of nonprofit facility bonds. 

⬣ (2020) created a weighted student lottery system for schools targeting needier students.

⬣ (2022) allowed public charter schools to hire individuals with a Bachelor’s Degree and develop and certificate their own 
teachers without going through the cumbersome and costly traditional teacher certification process. 

⬣ (2023) created a $50 million revolving loan fund for public charter schools.

⬣ (2024) rewrite of Idaho’s Public Charter School law “Accelerating Public Charter Schools Act”

Public Charter Schools in Idaho
(The struggle for operational freedoms and fair funding)
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BLUUM’S EFFORTS
KEY PARTNERS IN THIS WORK:





Everything Starts with Talent

Sara Praetzger, Elevate Twin Falls

Gerald Love, GEM Prep Ammon

Jacob Francom, North Idaho Classical



Communities of Excellence Impact by the Numbers
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North Idaho STEM Academy Graduates



Bluum Successfully Closed Out Our First Federal Charter School Program Grant

Context: We were the second nonprofit in America to receive a State Entity federal CSP grant, and the first to successfully 
complete and close out the grant.

Anser Public Charter School in Action
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Bluum was awarded $24,870,000 in competitive CSP Grant Support. Our plan has three primary 
objectives:
1) Increase the number of quality Idaho charter school seats by no less than 5,900 students, 

especially for our most educationally disadvantaged and rural students through start-up, 
replication or expansion;

2) Support quality authorizing in Idaho while disseminating and supporting best authorizer 
practices statewide; and

3) Evaluate and disseminate widely the successes and lessons of high-quality charter schools to 
impact the broader education system.

We expect to issue 10 grants of $2 million each, and 3 to 5 smaller grants of up to $800,000 each. All 
of this work is done in consultation and alignment with JKAF.

Through a competitive bidding process, we selected The National Charter Schools Institute to work 
with Bluum, the Idaho Public Charter School Commission (IPCSC), and other Idaho-based authorizers 
to conduct technical assistance activities that support improving Idaho’s charter school authorizing 
efforts. We can allocate up to $750,000 in support over the next four years, if it adds value!

The one-year contract is for $198,000. Contract is available for those who want to read it.



No State Has Better Support for its Public Charter Schools than Idaho

GEM Prep students hamming it up for the camera



What We Look For in School Funding Proposals

Note, schools are only eligible to apply for CSP Funding after they have been 
approved to operate by a state approved charter school authorizer. You are the 
first gatekeeper.



What Subgrantee Schools Can Use the Money For
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Allowable expenses include one or more of the following: 
(a) Preparing teachers, school leaders, and specialized instructional support personnel, 
including through paying costs associated with – 

(i) Providing professional development; and 
(ii) Hiring and compensating, during the eligible applicant’s planning period specified 
in the application for funds, one or more of the following: (A) Teachers. (B) School 
Leaders. (C) Specialized instructional support personnel. 

(b) Acquiring supplies, training, equipment (including technology), and educational materials 
(including developing and acquiring instructional materials). 
(c) Carrying out necessary renovations to ensure that a new school building complies with 
applicable statutes and regulations, and minor facilities repairs (excluding construction). 
(d) Providing one-time startup costs associated with providing transportation to students to and 
from the charter school. 
(e) Carrying out community engagement activities, which may include paying the cost of 
student and staff recruitment. 
(f) Providing for other appropriate, non-sustained costs related to opening, replicating, or 
expanding high-quality charter schools when such costs cannot be met from other sources. 

 



June 2024 CSP Grant Competition and Awardees
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Authorizer 

Fernwaters (Salmon) $        247,500                         64   $             3,867  Salmon SD 
GEM (Idaho Falls) $    2,000,000                      574   $             3,484  IPCSC 
NICA (Bonners Ferry) $    2,000,000                      390   $             5,128  IPCSC 
Pathways (Meridian) $        529,000                      300   $             1,763  West Ada SD 
RISE (Kimberly) $        200,622                      100   $             2,006  Kimberly SD 

  $    4,977,122                    1,428    
 

Treasure Valley Classical Academy in Fruitland
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1) Predevelopment:
⬣ Architect, design, due diligence, etc.
⬣ Riskiest part of the process but lowest costs, usually $350K-$700K for 6 months to 2 years. Our 

$3.5 million CSP Credit Enhance Grant helps greatly. 
2) Build and Launch 
⬣ Primarily led by Building Hope with JKAF support
⬣ 20 plus deals so far with refi happening after 3, 4 or 5 years
⬣ Usually, 30-35% PRI and 65-70% primary lender
3) Long-Term Financing 
⬣ The goal of 1 and 2 is to enter 3 in as strong of a position as possible because these deals are 

30-35 years on the full loan amount.
⬣ Up to now this has primarily been through tax-exempt bonds issued by IHFA. This has been 

facilitated by the moral obligation law.
⬣ This stage is critical to the long-term health of schools. 

Predevelopment
(Bluum CE)

Build and 
Launch (PRI)

(BH, JKAF, RLF)

Long-Term 
Financing

(Private Market)

Note: Facilities financing is worth another conversation
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Groundbreaking for Elevate Academy Idaho Falls (August 2023)

Groundbreaking for Sage Middleton Expansion (March 2024)



IMPACT/RESULTS

Bluum Community of Practice Event



Idaho’s Student Proficiency Statewide & Charters vs. Approved Targets (2023-24)

Governor Little visits with students at Sage International Charter School 

*All data comes from the Idaho State Board of Education

Notes: The state does not provide academic targets for “minority” students generally. Instead, the state does provide targets for specific racial/ethnic 
groups. ”State target” for “minority” here shows a weighted average of non-white targets, weighted by number of students in the state. Some charter 
schools didn’t report any ELA or math proficiency data, or reported only s range due to small student populations. Many charter schools didn’t report 
proficiency data for economically disadvantaged students or for students categorized as “non white”. The statistics here are for those charter schools 
that did report these numbers. 



20
22

 N
AE

P 
To

p 
10

 S
ca

le
 S

co
re

 (I
nc

lu
di

ng
 Id

ah
o)

 4
th

 /
 8

th
 G

ra
de

  

Reading – 4th

Math – 4th

ROI - Idaho Public Charter Schools Deliver Results for Students

Reading – 8th

Math – 8th



Upper Carmen Charter School

IDAHO CREDO RESULTS 2023

Margaret Raymond and James Lynn Woodworth, from 
Stanford’s Center for Research on Education Outcomes 
(CREDO), presented new information in February 2023 

on Idaho’s charters that was collected from 2014 to 
2018. It has also been studying charter schools in 29 

other states, and said CREDO is known nationally as the 
“charter school analysis people.”

Idaho’s special education students are doing notably 
well in charter schools. 

“Idaho’s special education results are among the best 
that we’ve seen nationally,” Raymond said. “We 

normally see a much larger offset of learning in the 
special education community.”

Similarly, Idaho’s students in poverty are doing as well at 
charter schools as they are in traditional schools, which 

is rare. 

“There is an overall best practices emerging from the 
picture that we see over time in Idaho that we think 
actually could be important for other charter school 

communities around the country to look at, particularly 
in poverty and (special education),” Raymond said. 

Source::https://www.idahoednews.org/state-board-of-education/state-board-discusses-vouchers-and-teacher-retention/ 



TVCAFuture

“Overall, as a parents how satisfied are you with this school?

89.4%
Very Satisfied

97.4%
Very Satisfied

2022 Parent Survey Results
19 CSP Funded Schools/2,149 Parents Responded

Link: https://csp.bluum.org/idaho-csp-grant/  

https://csp.bluum.org/idaho-csp-grant/


BLUUM SUPPORTS FOR PARTNER SCHOOLS

Students at Compass Public Charter School



Pro Bono School Supports Provided Partner Schools

School / Network Back Office SpEd Academic
MAP (Number 
of Students in 

K-8)
Comms C-Level and 

Gov Medicaid Total Hours TOTAL $ Per School

TVCA 875 150 82 500 0 80 30 1217 $90,880 
INCA - Avimor 475 50 145 0 0 80 0 750 $52,975 

NICA - North idaho (New) 250 50 8 0 0 80 0 388 $28,320 
AIA 825 150 24 576 10 0 0 1009 $76,646 
APA 825 150 24 266 10 0 0 1009 $73,236 

Anser 240 150 290 642 0 25 200 905 $65,337 
Mosaics 800 150 290 480 10 25 200 1475 $103,255 
Cardinal 850 150 85 0 120 0 0 1205 $81,525 

Elevate Caldwell 0 75 162 0 0 10 0 247 $16,630 
Elevate North 0 75 93 0 0 10 0 178 $12,145 

Elevate Nampa 0 75 162 0 0 10 0 247 $16,630 
Elevate East 0 50 146 0 0 10 0 206 $13,840 

Forge Intl 0 150 264 409 10 60 160 644 $45,759 
Sage Intl 0 150 264 804 10 60 160 644 $50,104 
Future 900 150 345 421 0 60 200 1655 $115,656 

Gem Prep Meridian North 0 100 97 454 0 30 0 227 $20,849 
Gem Prep Meridian South 0 100 97 454 0 30 0 227 $20,849 

Gem Prep Meridian 0 100 97 454 0 30 0 227 $20,849 
Gem Prep Nampa 0 150 97 454 0 30 0 277 $24,349 

Gem Prep Poc 0 150 97 454 0 30 0 277 $24,349 
Gem Prep Twin 0 150 97 208 0 30 0 277 $21,643 

Gem Prep - Learn Societies (New) 0 0 89 0 0 30 0 119 $8,335 
Gem Prep - Ammon (New) 0 0 89 0 0 30 0 119 $8,335 

Island Park 450 30 0 38 0 20 0 500 $35,718 
North Idaho Stem 0 0 0 502 0 0 0 0 $5,522 

RISE 725 75 188 109 0 20 0 1008 $71,119 
Heritage Community Charter School 60 75 38 0 0 0 160 333 $19,920 

St. Ignatius 0 0 109 430 0 20 0 129 $13,515 
Filer School District (New) 0 0 38 0 20 20 0 78 $5,170 

IYR (Promise Academy) 855 150 0 0 0 50 0 1055 $74,600 
Compass Charter School 0 0 0 1016 0 0 0 0 $11,176 

Idaho Arts SpEd ONLY (No Agreement) 150 $10,500 
Total Hours 8130 2955 3517 8671 190 880 1110 16782 $1,239,736 
Hourly Rate $70 $70 $65 $11 $50 $85 $50 

Total $ This Year  $        569,100  $       206,850  $       228,605  $      95,381  $    9,500  $    74,800  $           55,500 $1,239,736.00



NWEA MAP Consortium



Bluum and Other States

• In the last six months staff at Bluum have had conversations with other charter school support 
groups and state agencies in Arkansas, Mississippi, Alabama, Washington, Nevada, Utah, Arkansas, 
Oklahoma, Pennsylvania, Connecticut, West Virginia, Missouri and Maryland. Most of these 
conversations are around federal Charter School Program grant topics, issues and concerns. We 
share a lot of information and resources.

• More recently we have had conversations with groups in Texas, North Carolina and South Carolina 
on Idaho’s Revolving Loan Fund and how it works. We also had school operators and charter 
support groups visit us from New Mexico and Mississippi. We will have a visitor over the summer 
from Tennessee.

• Closer to home, Bluum has worked closely with the state of Montana to develop their charter 
school program including the roles and responsibilities of the Montana Charter School 
Commission.

• All of our support and time is provided to these partners pro bono because JKAF funds our day-to-
day operations. 



Students at Idaho Arts 
Charter School in Nampa

Thank You 
&

Questions 


